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had confined himself to drying the tears of equerries and
court masters of the hunt, exclusively.
I also chose to part with Prince Hilkov, Minister of
Ways of Communication. A man of good character and of
great experience in technical railroad matters, he was not
administrator enough to be equal to his ministerial tasks.
As his successor I recommended director of the South-West-
ern Railroads Nemyeshayev, who had the reputation of an
experienced railway administrator, and who, I knew, would
be agreeable to His Majesty. The Emperor approved my
choice. Nemyeshayev succeeded in restoring the railroads
to their normal state.
I had nothing against the Minister of War Rediger and
the Minister of the Navy Birilev, while the Minister of
Justice Manukhin and Minister of Foreign Affairs Lams-
dorff I highly valued, I did not particularly prize Ko-
kovtzev and Schwanebach, Ministers of Finances and
Agriculture, respectively, but I was willing to cooperate
with them if they would stop intriguing.
Before proceeding with my task of forming a Cabinet of
Ministers, I decided to call a conference of public leaders,
including Shipov, a well-known zemstvo worker; Guchkov,
now leader of the Octobrist Party in the Imperial Duma;
M. A. Stakhovich, Prince Urusov, and Prince Trubetzkoi,
Professor of the University of Moscow, later member of*
the Imperial Council. I had previously been authorized,
as a matter of principle, to offer some of the portfolios to
prominent public men, should I find that their prestige
might help allay the unrest The conference was a failure,
and further acquaintance with these men convinced me that
they were not fit for the responsible ministerial posts, in
spite of the fact that some of them were persons of excel-
lent character and eminent abilities. Thus, for several
weeks after my appointment, I was unable to form a
Cabinet which would be in sympathy with the principles set